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Solution Overview - Case 1

’D SYSTEM THROUGHPUT : 600
PARCELS/HOUR

r

™ TOTAL SORT CARRIERS: 26

== Bin Type - Gaylord Boxes

F FEEDING SYSTEMS (MANUAL PUT
b & SCAN): 1

SORTING ROBOTS: 7 (SR-450)

(including Charging and Maintenance
buffer robots)

B%  SELF CHARGING SYSTEM: 2

|t

AREA REQUIRED: ~ 228 SOM

14.80m X 15.37Tm

th

Application Type:
Parcel Sort

ROBOT CONTROL SYSTEM: RCS7

MANPOWER REQUIRED: 2

At Induction Station: 1
For Parcel Retrieval: 1

BARRICADING UNITS : 1

Authorized Human & Robot Entry: 1 set
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Solution Overview - Case 1 (Parcel Sortation)
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Application Type:
Parcel Sort

1000
1

Area

All_Dimensions are_in_mm

+ 22747 sqm (14.80m X 15.37m)
Robot Movement Grid

Human Entry Door
Induction Station

Robot Docking Grids

Robot Charging Grids
Gaylord Boxes - 24 Qty

Re jection Trolley - 2 Qty

Robot System IN Door
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Solution Overview - Case 2 (Scale up vs Case 1)

v) SYSTEM THROUGHPUT : 1400
PARCELS/HOUR

S TOTAL SORT CARRIERS: 26

r

Lo Bin Type - Gaylord Boxes

F FEEDING SYSTEMS (MANUAL PUT
b iin & SCAN): 2

SORTING ROBOTS: 21 (SR-450)

(including Charging and Maintenance
buffer robots)

$B%  SELF CHARGING SYSTEM: 5

et

AREA REQUIRED: ~ 228 SQM

14.80m X 15.37Tm

t

Application Type:
Parcel Sort

ROBOT CONTROL SYSTEM: RCS21

MANPOWER REQUIRED: 4

At Induction Station: 2
For Parcel Retrieval: 2

BARRICADING UNITS : 1

Authorized Human & Robot Entry: 1 set
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Solution Overview - Case 2 (Scale up vs Case 1)
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Application Type:
Parcel Sort
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Solution Overview - Case 2, Scale up vs Case 1 (Representative Render)
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Solution Overview - Case 3 Application Type:
Order Consolidation

SYSTEM THROUGHPUT : 800 SORTING ROBOTS: 11 (SR-450)

e 1]+ :
‘..’) PARCELS/HOUR B E E gzggfi,igfoctffrgi"g and Maintenance |.I. | ROBOT CONTROL SYSTEM: RCS11
~ . TOTAL SORT DESTINATIONS: 308 MANPOWER REQUIRED: 3
‘. (NCLUDING REJECT BINS) B%  BATTERY SWAPPING SYSTEM: 2 & induction station: 1

Bin Type - Straight Slide 7 Level Rack - 44 At bin Closing: 2

Verticals

AREA REQUIRED: ~ 131 SQM BARRICADING UNITS : 1
F FEEDING SYSTEMS [MANUAL ‘! 7.65m x8.22m m Authorised Human & Robot Entry: 1 set
mm  SCAN &PUT): 1 o '
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Solution Overview - Case 3 Application Type:
Order Consolidation

7380
1000 ~.25 600
L 1500

All_Timensicns are in nn

Area : 13081 sqn (7.380 ¥ 17.72%)

Robot Movement Crid

774 Humen Entry Door
1

Induction Stotion

Robot Docking Grids

Rabot Charging Crids
Straight Slide S Level Racks - 56 Qty

IQLG A Robot System [N Door

—[ Robot System OUT Door

1500

2400
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Solution Overview - Case 3 (Representative Render) Application Type:
Order Consolidation
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Solution Overview - Case 4

) SYSTEM THROUGHPUT : 500
. packages/hour

? FEEDING SYSTEM(MANUAL
imm  SCAN AND PUT) : 1

Ji" AUTO DOCKING STATIONS: 3
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SORTING ROBOTICS: 9

BER (SR-450)

(including buffer robots)

TOTAL SORT DESTINATIONS:
179

Bin Type - Tote Slide 3 Level Racks (49 Qty)
Bin Type - Tote Slide 2 Level Racks (16 Qty)

ROBOT CONTROL SYSTEM:
RCS9

at

Application Type:
Parcel Sort

Area Required: ~114 Sqm.
(10.62m X 10.65 m)

MANPOWER REQUIRED: < 2

At Induction Station: 1
For Parcel Retrieval: 1




Solution Overview - Case 4 Application Type:
Parcel Sort
10725

All Dimensions gre in mn

11N

1200 > Area ' 114168 Sgn (10.72n X 10.65m)
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7 Bl s 4]
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Confidential | © 2025 Unbox Robotics Inc.



Solution Overview - Case 4 Application Type:

Parcel Sort
REPRESENTATIVE TOTE SLIDE RACK WITH DIMENSIONS
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Solution Overview - Case 4 Application Type:
Parcel Sort
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Solution Overview - Case 4 Application Type:
Parcel Sort
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Solution Overview - Case 4 Application Type:
Parcel Sort

¥ ‘1mmh'mv--1 L N WD R 'mlm -1 y- ll"'
L1 i |

N\ AR R A 1N/ Bl lg '-!I 17 |/ Ziit N =TT

3 8t TS BVl

i il
-

"l! "r

Confidential | © 2025 Unbox Robotics Inc.



Solution Overview - Case 5 (4 modules)

SYSTEM THROUGHPUT : 11,400
UNITS/HOUR

Per Module : 2850 UPH

TOTAL ORDER DESTINATIONS:
1,660 FOR 30 MINS

Bin Type - Straight Slide 5 Level Racks - 83
qty per Module

FEEDING SYSTEMS (MANUAL PUT
& SCAN): 12

3 Manual Put & Scan System per Module

SORTING ROBOTS: 260 (SR-550)

(including Charging and Maintenance
buffer robots) - Per module : 65 Robots

SELF CHARGING SYSTEM: 52

13 Self Charging Systems per Module

AREA REQUIRED: ~ 461 SQM PER
MODULE

Application Type:
Order Consolidation

PACK TABLES : ~36 QTY

~9 pack tables per module

MANPOWER REQUIRED: ~48

At Induction Station : 12
For Parcel Retrieval and Packing : ~36

BARRICADING UNITS : 8

Authorised Human & Robot Entry: 2 sets
per Module
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Solution Overview - Case 5 Application Type:
Order Consolidation
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Solution Overview - Case 5

23040

Application Type:
Order Consolidation

N !
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All_Dimensions are in nn

Area : 46028 sqm (2904 X 1585)
[] rokot Movenent Grid
[] turan Entry Door
Induction Staton
[] rokot Docking Grids
|| Rokot Charging Grids
[] straignt Side 5 Level Racks - 83 Gty
[] rokot system IN Door

[ ] Rokot System DUT Door

Confidential | © 2025 Unbox Robotics Inc.




Solution Overview - Case 5 (4 modules) Application Type:
Order Consolidation

N
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System Architecture

(- =\ N

« Swarm intelligence
» Fleet manager

e H « Path planner Q) é.
—. h | Dashboard « Task manager =)

0000
Users Feeder App g
S APIs
Apps Robot $
« Sensor fusion
a Chute management App « Motion planning
« Path tracking
6—%—% « Peripheral control
+ Workflows « Obstacle dettection
. Settings « Auto-charging
) . « Maintenance
APl integration « Observability A
2 | * OTA APls Equipment Control System
= —— services =
5 2 [ CCTN—
R — </>
g « Package induction service
§ API'SERVICES « Chute management service
© % % \—> « Rack service éj
« Shipment information « Smart barricade
« Packet information Datatisse « Printers
N\ J
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